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INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES

Brazos County E,mergency Services District No. 4
Kurten. TX

We have performed the procedures described in Schedule A. which were agreed to by Brazos County,
E'mergency Services District No. 4 (the District) and the Brazos County Commissioners' Courr (the
specified parties)' on the disbursements made with Brazos C--oLrnty tax funds recorded on the books and
records of the District for the year ended Septernber 30. 2018. Management of the District is
responsible for the District's books and records. The sr-rfficiency of these procedures is solely the
responsibilily of Brazos County Emergency Sen'ices Districr No. 4 and the Brazos County
Comntissioners' Court. Consequentll,. we make no representation regarding the sufficiency of the
procedures referred to belorv either lor the purpose fbr rvhich this repori has been requested or fbr any
other purpose.

The procedures and associated findings are described in Schedule A.

This engagement to apply agreed-upon procedures rvas conducted in accordance with attestation
slandards established by the Anrerican Institute of Certitled Public Accountants. We were not engaged
to and did not conduct an audit or review. the objective of which would be the expression of an
opinion or conclusion, respectively. on the financial statements of the District as of September 30.
20 18. Accordingly' lve do not express such an opinion or conclusion. Had we performed additional
procedures, other matters might have come to our attention thal woulcl have been ieported to )olr.
This report is intended solell'for the inforr.nation and use of Brazos Counfy Emergency Services
District No. 4 and the Brazos County Cornmissioners' Court and is not intended to be and should not
be used b5, anyone other than these specified parties_
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Schedule A

A greed-Upon Procedures

Vottch eve11, tlisbtrsement rnade with Etnergent.); Sen,it,e Dis.tt.it,t (ESD1 tc*funtls.for lhe year endetl
Seplember 30, 2018 L'ouching consi.sts of extrmining tha int,oic:e, statement or loan agreiment
sLrpporting the dishtu.sctnent. i\io cctnc,eled chec,k,s ure atoilahla.

We vouched totai disbursements using tax funds recorded on the books and records of the Brazos
County Emergencl' Services District No. 4 (the District) to sLrpporting documentation as surnmarized
below:

Loan paynrents
Professional fees and insurance
Training
Office/Administration
VFD #4 Quarterly
Equipment replac ernerrts
Capital improvetrenrs

_$ ,j8,353_

Conlinn all pat;menls made bt the Dislt'ict lo lhe Brcrzos Cotrntv Precinct 4 Volunteer Fire
Deparltnent and ccttnpure the c,rt27jn17r1tion ttntoLrttt t.cc.ut.clccl iit the hooks ancl recortl.s ctl the District.

Disbursemetlts made to Precinct 4 Volunteer Fire Department during the year ended September 30,
20 I8 and confinned are summarized below

$ 6e.64r
13.3 l3
4.011

15.716

r68,000

35,5 r3

32.159

2

Quarterly Operatirrg Funding
Additiona I equipment reqLle sts

Technologl,
Gloves

s 168,000

4,265

1,995

J

$ t74,26A

Confirm all tax pattmenls receit'ed.fiont the Brcrzcts ('otutrt'lctx ct/fic,e and compare llte antounts listed
lo lhe book.s and records ctf the Di,stt ic't.

Total taxes received dLrring the 1,ear ended September j0. 20 lg were as follow:

Confirmed by Brazos County
Tax Assessor Cclllector $ 497,325

498,275Deposits in ESD bank account

Differer-rce 950$



I ['et'ih'lhat the ESD mainluirts u sepctrele hcrnk trc'cotutr, rhul lhe signers on the bctnk ctc'cotrrtt are ESD
hoarcl memhers and lltal monthl) sta/emenl.s ure ret'cit'ed ht sr-tnteone olher lhan lhe Lter.s'n
responsible/or recorcling rhe rcc'eipts uncl crithtu.tcnt(t?r ()r:trtc E,SD. verifit thctr the bank stct/entenrs
arc reconciled with the books .l the ESD lor cuc'h ntottth tl the /iscal yea):.

We verifled bf inspectiorl of bank statenlents that ESD #4 maintains a separate account for tax funds.
Based on inquiry of the 'freasurer. authorized signers are rhe President, Vice president and Treasurer
and allchecks require two signatures. We were not able to observe this since canceled checks are not
returned 

"vith 
the bank statelnent. Based on inquin'of the Treasurer. the bank statement is viewed

online by tlre TreasLlrer who reconciles the barrk statement monthly. while there were no separate
bank reconciliations in the records providecl to us. a cash flow report is presented monthl,v to board
based on inquiry of Tre.asurer and inspection of board nrinutes. All expenditures and checks are
discussed and approved at board meetings. We agreed the beginning and ending cash balances on the
cash flow report provided to the respective bank staternents ri-ith the exception oltwo rnonth ends
where there were outstanding checks.

Reprtrt anv discrepanc,ie,s ttotecl. A disc.repunc.,v- is clescribetl us unlt clisbursement not.supprtecl bv
app-rctpriale supporling documenlatioll, dnv clisbur,sentent that rtoi.s not appear lo be in accordance
with 

.the 
approved budget or dn) pa)inrtlli'er'eit'ecl hl' the Disrrict that is not recorclecl 7-troperly in atimell'tnanner.

' The quarterlv distributions to the Precinct :l Volunteer Fire Department (VFD) were based on
an initial budget provided b1' the VFD. Updated VFD budget to actual reports u,ere not
provided to the ESD in a timeh' manner. The ESD has identified this as unsatisfactori, and is
currentlY working with the VFD to inrprove their tracking of finances and ability to provide
acceptable financial documentation. The E,SD has hired an independent accountant to assist
the VFD r'vith recordirtg disbursements and receipts in Quick Books software so that
rreaningful financial reports of VFD activites can be generated in a timely manner.

o There was a disbursement made fbr capital irnprovements at Station #l for $ I 1,g00 dated
February' 24.2018. The check w'as pa1'able to the f'ather of the current fire chief of VFD and
the support lvas a handwritten invoice with general description of service and a total amount.
Upon inquiry of ESD Treasurer. the board did nor seek bids for work" did not see a
breakdown of costs but was alvare olthe relationship of'the vendor to the chief and that he
regularly did remodelingwork in comnrunity. Based on an inspection of the minutes of
board meetings, the board specified the work to be clone. set a budget limit of $20.000 and
then inspected the work duri,g constructiorr and afier it was completed.

' Based on inquiry of the Treasurer. there does not appear to be any other board members
reviewing the bank statement other than the Treasurer. The Treasurer has indicated that hewill begin to include a cop),.of the operatin_s bank statement which will accontpany his cash
flow report as part of his lnonthly finance board r.eport.
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